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AGENDA  
Fort Smith Board of Directors  
SPECIAL STUDY SESSION 

(Jointly with the Sebastian County Quorum Court) 
October 29, 2015 ~ 6:00 p.m. 

Ben Geren Safe Shelter 
7700 South Zero Street 

Dinner available at 5:45 p.m. 

 
  

CALL TO ORDER 
 
1. Review the financial and operations reports of the 2015 operating season of Parrot 

Island Waterpark 
 

ADJOURN 
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Text Box
Ben Geren Park address is 7200 South Zero / Ben Geren Park Safe Shelter address is 7700 South Zero  
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 For property: Parrot Island Water Park  

 As of 12/31/2016  

Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

1/1/2016 2/1/2016 3/1/2016 4/1/2016 5/1/2016 6/1/2016 7/1/2016 8/1/2016 9/1/2016 10/1/2016 11/1/2016 12/1/2016

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

              
REVENUE BY DEPARTMENT               

Waterpark Revenue (Net) 1500 16500 16500 16500 167221 568097 388295 194560 40371 1500 1500 15000 1,427,544 56.78%

Food & Beverage Revenue 0 0 0 0 35825 121155 142888 62823 9887 0 0 0 372,578 33.12%

Retail & Misc Revenue 0 0 0 0 6356 21495 25351 11146 1754 0 0 0 66,103 10.09%

Total Department Revenue 1500 16500 16500 16500 209402 710747 556534 268529 52012 1500 1500 15000 1,866,225 100.00%

              
Cost of Sales By Department

Food & Beverage Cost of Sales 0 0 0 0 11464 38770 45724 20103 3164 0 0 0 119,225

Retail Cost of Sales 0 0 0 0 1820 6155 7260 3192 502 0 0 0 18,929

Total Cost of Goods 0 0 0 0 13284 44925 52984 23295 3666 0 0 0 138,154

EXPENSES BY DEPARTMENT               

Waterpark Expenses 7,646 7,646 7,646 29,351 56,692 106,365 113,686 79,344 27,801 12,551 7,646 7,646 464,020 32.50%

Food & Beverage Expenses 0 0 0 0 12702 18599 20231 15412 4338 0 0 0 71,281 10.99%

Retail Expenses 0 0 0 0 2969 9082 10325 5878 1169 0 0 0 29,423 6.08%

Total Department Expenses 7,646 7,646 7,646 29,351 72,363 134,046 144,242 100,634 33,308 12,551 7,646 7,646 564,724 36.88%

              

Department Income (6,146)$       8,854$         8,854$         (12,851)$     123,755$     531,777$     359,308$     144,600$     15,038$         (11,051)$     (6,146)$       7,354$         1,163,346$    63.12%

              

Undistributed Operating Expenses               

Sales & Marketing 7,159 7,157 13,638 22,108 35,501 30,729 23,727 17,569 8,540 7,757 9,166 14,538 197,589 10.21%

Administration & General 17,622 15,242 16,364 19,157 31,635 35,447 32,223 28,939 25,162 16,567 16,368 13,973 268,700 19.57%

Maintenance 4,867 4,867 5,974 14,981 20,320 23,101 22,568 16,347 9,114 5,767 4,871 4,867 137,642 6.30%

Utilities 800 800 800 3350 11250 19600 23350 20425 8825 6350 850 850 97,250 4.87%

Total Undistributed Operating 30,448 28,066 36,776 59,596 98,707 108,877 101,868 83,280 51,641 36,441 31,255 34,228 701,181 40.95%

              

Gross Operating Profit (36,594)$     (19,212)$     (27,922)$     (72,447)$     25,048$       422,900$     257,441$     61,320$       (36,603)$        (47,492)$     (37,401)$     (26,874)$     462,165$       22.16%

  

Management Fees 75 825 825 825 10470 35537 27827 13426 2601 75 75 750 93,311 5.00%

              

Fixed Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

              

EBITDA (36,669)$     (20,037)$     (28,747)$     (73,272)$     14,578$       387,362$     229,614$     47,893$       (39,203)$        (47,567)$     (37,476)$     (27,624)$     368,854 17.16%

Interest, Taxes, & Reserves 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

              

NET INCOME (36,669)$     (20,037)$     (28,747)$     (73,272)$     14,578$       387,362$     229,614$     47,893$       (39,203)$        (47,567)$     (37,476)$     (27,624)$     368,854 17.16%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

WATERPARK DEPARTMENT               

              
Waterpark Revenue:               

Season Passes - Sold in Park 1,500$          1,500$          1,500$          1,500$          76,569$        202,915$       21,618$        1,716$          7,223$            1,500$          1,500$          15,000$        334,041$         0.98%

Season Passes - Sold Online -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                 -$                 -$                 -$                   0.24%

Day Passes - Sold in Park -$                 -$                 -$                 -$                 66,531$        279,527$       266,050$       129,032$       20,670$           -$                 -$                 -$                 761,810$         42.44%

Day Passes - Birthdays -$                 -$                 -$                 -$                 2,138$          28,073$        30,638$        22,373$        -$                   -$                 -$                 -$                 83,220$           6.20%

Day Passes - Group Sales -$                 -$                 -$                 -$                 5,250$          6,720$          33,075$        8,400$          -$                   -$                 -$                 -$                 53,445$           10.77%

Day Passes - Consignment Accounts -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                 -$                 -$                 -$                   8.57%

Facility Use Fee  Private -$                 -$                 -$                 -$                 -$                 30,000$        30,000$        30,000$        12,000$           -$                 -$                 -$                 102,000$         0.00%

Rentals - Cabanas -$                 -$                 -$                 -$                 1,733$          5,862$          6,914$          3,040$          478$               18,028$           

Sponsorship Contracts -$                 15,000$        15,000$        15,000$        15,000$        15,000$        -$                 -$                 -$                   -$                 -$                 -$                 75,000$           1.55%

Total Waterpark Revenue 1,500$         16,500$       16,500$       16,500$       167,221$     568,097$     388,295$     194,560$     40,371$         1,500$         1,500$         15,000$       1,427,544$    70.74%

              
Revenue Offsets:               

Revenue Offset - Coupons & -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                 -$                 -$                 -13.84%Total Revenue Offsets -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   -$                 -$                 -$                 -13.96%

              

Net Waterpark Revenue 1,500$         16,500$       16,500$       16,500$       167,221$     568,097$     388,295$     194,560$     40,371$         1,500$         1,500$         15,000$       1,427,544$    56.78%

              

Waterpark Payroll & Related               

Director of Aquatics Salaries 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36,000 0.00% 36,000$      
Manager Salaries 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 32,000 1.86% 32,000

Wages - Aquatics 0 0 0 3019 17748 52536 55371 39423 8793 2156 0 0 179,045 9.21%

Wages - Park Services 0 0 0 1294 3048 8971 9568 6147 1296 2156 0 0 32,479 1.12%

Wages - Birthday/Cabana/Activities 0 0 0 0 2323 6,604 6,910 4,395 1027 0 0 0 21,259 0.21%

Wages - Guest Services 0 0 0 0 1723 7817 8304 5881 1328 0 0 0 25,053 3.31%

Training 0 0 5500 0 0 0 0 0 0 0 5,500 0.03%

FICA - WP 351 351 351 619 2233 5059 5321 3814 1123 619 351 351 20,543 6.20%

FUTA - WP 82 82 82 145 522 1183 1244 892 263 145 82 82 4,804 1.45%

SUTA - WP 210 210 210 369 1332 3019 3175 2276 670 369 210 210 12,259 3.70%

Vacation Pay 68 68 68 120 432 979 1030 738 217 120 68 68 3,976 1.20%

Sick Pay 68 68 68 120 432 979 1030 738 217 120 68 68 3,976 1.20% 86.25%
Health Insurance 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 14,400

Employee Uniforms 0 1,800 0 0 0 1,800 0.48%

Employee Training Costs 0 0 0 0 - 0 0 0 0 0 0 0.05%

Employee Training & Uniforms 0 - 0 - - - - - 0 0 0 0 -0.33%

Total Waterpark Payroll & 7,646 7,646 7,646 12,551 43,959 94,015 98,819 71,169 21,801 12,551 7,646 7,646 393,095 15.93%

              

Other Waterpark Operating               

Ticketing - Supplies & Costs 0 0 0 9,800 2500 0 0 0 12,300 0.52%

Safety Equipment 0 1,000 700 350 350 175 0 0 0 2,575 0.71%

First Aid Supplies 0 0 0 0 33 0 17 0 0 0 0 0 50 0.00%

Chemicals & Water Conditioning 0 0 0 6,000 12,000 12,000 12,000 8,000 6,000 0 0 0 56,000 2.65%

Total Waterpark Other 0 0 0 16800 12733 12350 14867 8175 6000 0 0 0 70,925 3.88%

              

Total Waterpark Department 7,646 7,646 7,646 29,351 56,692 106,365 113,686 79,344 27,801 12,551 7,646 7,646 464,020 19.82%

              

Waterpark Department Net (6,146)$       8,854$         8,854$         (12,851)$     110,529$     461,732$     274,609$     115,216$     12,570$         (11,051)$     (6,146)$       7,354$         963,524 36.97%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

FOOD & BEVERAGE DEPARTMENT               

              

Food & Beverage Revenues              

Food Sales - Main Concession 0 0 0 0 19,704 66,635 78,589 34,553 5438 0 0 0 204,918 33.12% 55.00%
Beverage Sales- Main Concession 16,121 54,520 64,300 28,270 4449 167,660 45.00%

Food Sales - Kiosks

Beverage Sales- Kiosk 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

F&B Gross Revenue 0 0 0 0 35825 121155 142888 62823 9887 0 0 0 372,578  

Returns and Allowances-20 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Promotional Meals-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Employee Discounts-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

F&B Revenue Allowances 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

F&B Net Revenue 0 0 0 0 35825 121155 142888 62823 9887 0 0 0 372,578  

              

Cost of Sales - Food-Main Concessions 0 0 0 0 6305 21323 25148 11057 1740 0 0 0 65,574 8.96% 32%
Cost of Sales - Beverage Main Concessi 5159 17446 20576 9046 1424 53,651 30.00%
Cost of Sales - Food - Lounge

Cost of Sales - Beverage Lounge

Cost of Sales - Food Kiosks

Cost of Sales - Beverage Kiosks

Cost of Sales - Food & Bev Equipment 0 0 0 0 0 0 0.15%

Total F&B COS 0 0 0 0 11464 38770 45724 20103 3164 0 0 0 119,225 32.00%

              

F&B Gross Margin 0 0 0 0 24361 82385 97164 42720 6723 0 0 0 253,353 24.00%

              

F&B Payroll & Related               

Managers-Restaurant 0 0 0 0 2000 2200 2200 2200 1400 0 0 0 10,000 0.00%

Wages - Food & Beverage 0 0 5,408 14,308 15,140 11420 2692 0 0 0 48,968 1.65%

Training-Restaurant 0 0 0 0 2500 0 0 0 0 0 0 0 2,500 0.00%

Special Pay-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Holiday Pay-Restaurant 0 0 0 0 250 0 750 0 0 0 0 0 1,000 0.00%

Vacation pay-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 1.20%

Sick Pay-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 1.20%

FICA-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 6.20%

Fed Unemployment Taxes-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 1.45%

State Unemployment-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 3.70%

Health Insurance-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Worker's Comp-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Employee Meals-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Benefits-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total F&B Payroll & Related 0 0 0 0 10752 17499 19131 14437 4338 0 0 0 66,156 1.65%
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F&B Other Operating Expenses               

Cleaning Supplies-Restaurant 0 0 0 0 250 125 125 75 0 0 0 0 575 0.02%

Disposable Supplies-Restaurant 0 0 0 0 500 800 800 800 0 0 0 0 2,900 0.17%

Uniforms-Restaurant 0 0 0 0 500 0 0 0 0 0 0 0 500 0.00%

Menus-Restaurant 0 0 0 0 250 0 0 0 0 0 0 0 250 0.00%

Utensils and Supplies-Restaurant 0 0 0 0 200 50 50 25 0 0 0 0 325 0.02%

Operating Taxes & Licenses- 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Music and Entertainment-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Outside Cleaning Service-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Restaurant Equipment-Restaurant 0 0 0 0 250 125 125 75 0 0 0 0 575 0.02%

Kitchen Fuel-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Equipment Rental-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Equipment Transportation-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Meals and Entertainment-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Open   

Temporary Help-Restaurant 

0.00%

Total F&B Other Operating 0 0 0 0 1950 1100 1100 975 0 0 0 0 5,125 0.22%

              

Total F&B Department Expenses 0 0 0 0 12702 18599 20231 15412 4338 0 0 0 71,281 19.13%

              

F&B Department Net 0 0 0 0 11659 63787 76933 27307 2385 0 0 0 182,071 48.87%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

Retail & Misc Department               

              

Retail, Misc & Rental Revenues               

Sales - Retail Shop Merchandise 0 0 0 0 4,045 13,679 16,133 7,093 1116 0 0 0 42,065 9.46%

Rentals - Cabana 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Rentals - Lockers 0 0 0 0 2,311 7,816 9,219 4,053 638 0 0 0 24,037 0.63%

Misc

Open

Total Gift Shop & Rental 0 0 0 0 6356 21495 25351 11146 1754 0 0 0 66,103 10.09%

              

Cost of Sales - Gift Shop 0 0 0 0 1820 6155 7260 3192 502 0 0 0 18,929 45.00%

              

Gift Shop Payroll & Related               

Wages - Gift Shop 0 0 0 1,010 2,573 2,695 2,361 586 0 0 9,225 0.83%

FICA - Gift Shop 0 0 0 0 63 160 167 146 36 0 0 0 572 6.20%

FUTA - Gift Shop 0 0 0 0 15 37 39 34 9 0 0 0 134 1.45%

State UE - Gift Shop 0 0 0 0 37 95 100 87 22 0 0 0 341 3.70%

Vacation Pay 0 0 0 0 12 31 32 28 7 0 0 0 111 1.20%

Sick Pay 0 0 0 0 12 31 32 28 7 0 0 0 111 1.20%

Total Gift Shop Payroll & 0 0 0 0 1148 2927 3066 2686 667 0 0 0 10,493 0.83%

              

Total Retail & Misc 0 0 0 0 2969 9082 10325 5878 1169 0 0 0 29,423 6.08%

              

Total Gift Shop Net Income 0 0 0 0 3387 12413 15026 5268 585 0 0 0 36,680 4.02%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

SALES & MARKETING DEPARTMENT               

              

Marketing Expenses:               

Prep, Prod. & Copy-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Directories-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Directories - Other-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Print Media (Prior Year)-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Interstate Travel-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Newspapers - Other-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Golden Years Magazine-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Airline/In-Flight Magazine-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Chamber of Commerce-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

CVB Guides-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Magazines-Advertising 0 0   1625 1625 1625 1390 0 0 0 0 6265 0.10%

Billboards Rent/Production- 0 0 0  2,800 2,800 2800 2800 0 0 0 0 11200 0.43%

Brochures-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Rack Brochures-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Rack Cards-Advertising 0 0 0 0 1500 0 0 0 0 0 0 0 1500 0.00%

CC Brochures-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

CC Rolodex-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Brochures-Advertising 0 0 0 0 0 0 0.78%

Direct Mail-Advertising 0 0  0  0 0 0 0 0 0  0 0.33%

Flyers/Self-Mailers-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Mail House Costs-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Mailing Lists-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Postage-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Brochure Distribution-Advertising 0 0 0 0 250 250 250 250 0 0 0 0 1000 0.00%

Photography-Advertising 0 0 0 0 1500 0 0 0 0 0 0 0 1500 0.00%

Airport Phone Boards-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Web advertising 1350 1350 1350 1350 25 5425 0.39%

TV/Radio-Advertising 0 0 0 7,200 10,000 9,300 9700 900 0 0 0 37100 0.52%

Advertising Other-Advertising 0 0 800 100 100 100 0 0 0 0 1100 0.17%

Meeting Kits-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Fact Sheets-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Flyers-Advertising 0 0 0 0 250 250 250 250 0 0 0 0 1000 0.00%

Giveaways-Advertising 0 0 0 0 5000 0 0 0 0 0 0 0 5000 0.00%

Logo Slicks-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Production Fees 0 0 0 0 0 0 0 0 0.61%

Local/Misc. Advertising-Advertising 0 0 250 350 400 500 400 0 0 0 0 1900 0.78%

Trade Outs-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Agency Fees-Advertising 450 450 450 450 4,000 4,000 2,300 4,000 450 450 450 450 17900 0.47%

Total Marketing Expenses 450 450 450 700 26625 20775 18475 20240 1350 450 450 475 88,088 4.55%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

Sales Payroll & Related

Directors-Sales -                  

Managers-Sales 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,004 2.58%

Sales Representative-Sales 500 500 500 500 2,667 2,667 2,667 2,667 500 500 500 500 14,668 1.65%

Corp Coordinator-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Group Coordinator-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Commissions-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Special Pay-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Holiday Pay-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Vacation Pay-Sales 56 56 56 56 82 82 82 82 56 56 56 56 776 1.20%

Sick Pay-Sales 56 56 56 56 82 82 82 82 56 56 56 56 776 1.20%

FICA-Sales 289 289 289 289 424 424 424 424 289 289 289 289 4,010 6.20%

Fed Unemployment Taxes-Sales 68 68 68 68 99 99 99 99 68 68 68 68 938 1.45%

State Unemployment-Sales 173 173 173 173 253 253 253 253 173 173 173 173 2,393 3.70%

Health Insurance-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Worker's Comp-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Employee Meals-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Benefits-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Sales Payroll & Related 5,309 5,309 5,309 5,309 7,774 7,774 7,774 7,774 5,309 5,309 5,309 5,309 73,564 4.24%

              

Other Sales Operating Expenses               

Office Supplies-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Printing & Stationary-Sales 0 0 1,708 3,657 2,901 4,239 2,251 0 0 0 749 0 15,505 0.80%

Uniforms-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Postage - Routine Office-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Equipment Rental-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Telephone-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Travel-Sales 300 300 300 800 800 800 800 800 300 300 300 300 6,100 0.62%

Meals and Entertainment-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Dues & Subscriptions-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

AV Rental-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Conference & Seminars-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Trade Shows-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Training Aids-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Advertising, Bus. Promo In-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Bus. Meals & Ent. - Outside-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Gift Certificates-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Operating Expense-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Sales Other Operating 300 300 2008 4457 3701 5039 3051 800 300 300 1049 300 21,605 1.42%

              

Total Sales Expenses 6,833 8,541 12,298 11,054 13,420 10,605 8,201 8,216 7,433 8,182 7,885 102,668 5.66%

              

              

Total Sales & Marketing Expenses 7,159 7,157 13,638 22,108 35,501 30,729 23,727 17,569 8,540 7,757 9,166 14,538 197,589 10.21%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

ADMINISTRATION & GENERAL               

              

Payroll & Related               

Executives-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Directors-A&G 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 65,000 2.84%

Managers-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Controller-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

HR Manager-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Office Staff-A&G 0 0 0 0 0 0 0 1.39%

Personnel Management-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Training-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Security-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Bonus & Commission-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Holiday Pay-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Vacation Pay-A&G 65 65 65 65 65 65 65 65 65 65 65 65 780 1.20%

Sick Pay-A&G 65 65 65 65 65 65 65 65 65 65 65 65 780 1.20%

FICA-A&G 336 336 336 336 336 336 336 336 336 336 336 336 4,030 6.20%

Fed Unemployment Taxes-A&G 79 79 79 79 79 79 79 79 79 79 79 79 943 1.45%

State Unemployment-A&G 200 200 200 200 200 200 200 200 200 200 200 200 2,405 3.70%

Health Insurance-A&G 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600 2.43%

Worker's Comp-A&G 250 250 250 250 1,200 1,738 1,738 1,738 1,738 250 250 250 9,902 0.57%

Employee Meals-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Benefits-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Admin Payroll & Related 8,211 8,211 8,211 8,211 9,161 9,699 9,699 9,699 9,699 8,211 8,211 8,211 105,440 9.04%

              

Other Administrative Expenses               

Office Supplies-A&G 55 381 365 738 648 1,712 298 325 519 133 23 457 5,654 0.29%

Printing & Stationary-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Operating Expense-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Uniforms-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Postage - Routine Office-A&G 15 15 15 15 50 50 50 15 15 15 15 15 285 0.06%

Overnight Express-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Operating Taxes & Licenses-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Taxes & Licenses-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Security Services-A&G 0 0 0 0 349 1,284 1,554 811 135 0 0 0 4,133 0.21%

Music Service 0 0 1,676 0 1,117 1,117 1,117 559 0 0 0 0 5,586 0.29%

Equipment Rental-A&G 350 350 350 350 700 1050 1050 700 350 350 350 350 6,300 0.41%

Armored Car Services-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Outside Computer Service-A&G 0 3000 1,200 500 500 500 400 0 6,100 0.56%

Telephone-A&G 475 475 475 475 475 475 475 475 475 475 475 475 5,700 0.37%

Travel -A&G 2,200 1,100 1,100 3,000 3,000 1,400 1,400 2,200 1,400 16,800 1.11%

Meals and Entertainment-A&G 350 500 500 500 191 110 1400 1400 4,951 0.11%

Training & Development-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Employee Relations-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Guest Relations-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Relocation Expense-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
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Help Wanted Ads-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Temporary Help-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Outside Payroll Service-A&G 125 125 125 500 1000 1500 1600 1,200 500 125 125 125 7,050 0.30%

Employment Agency Fee-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Credit and Collections-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Loss/Damage-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Cash O/S-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Bad Debt-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Credit Card Fees-A&G 36 30 30 30 377 1279 1002 483 94 3 3 27 3,392 3.97%

Bank Fees-A&G 50 50 50 50 125 200 250 250 200 125 50 50 1,450 0.07%

Centralized Accounting-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Professional Fees-A&G 450 0 800 485 0 0 0 0 0 0 800 450 2,985 0.21%

Legal Fees-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Accounting Fees-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Information Technology-A&G 0 0 0 23 23 244 99 73 0 0 0 0 462 0.02%

Insurance General-A&G 2,878 2,590 2,590 2,590 10,075 10,075 10,075 10,075 10,075 3,103 3,103 3,400 70,629 3.65%

Insurance - EPLI / Crime 0 0 0 0 1,521 1,521 1,521 1,521 1,521 0 0 0 7,605 0.39%

Office Lease-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Dues & Subscriptions-A&G 260 328 164 0 74 0 41 0 656 14 0 0 1,537 0.08%

Conference & Seminars-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Operating Expense-A&G 413 413 413 1,240 1,240 1,240 992 661 413 413 413 413 8,264 0.43%

Total Other Administrative 5,107 6,957 8,153 10,946 22,474 25,747 22,524 19,239 15,463 8,356 8,157 5,762 158,883 10.54%

              

Total Administrative Expenses 17,622 15,242 16,364 19,157 31,635 35,447 32,223 28,939 25,162 16,567 16,368 13,973 264,323 19.57%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

MAINTENANCE EXPENSES               

              

Payroll & Related               

Directors-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Chief Engineer-Maintenance 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40000 2.58%

Asst. Chief Engineer-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

R&M Wages-Maintenance 0 0 863 2,567 6,567 6,999 4,963 1,163 23121 1.14%

Training-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Bonus & Commission-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Special Pay-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Holiday Pay-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Vacation Pay-Maintenance 40 40 40 50 71 119 124 100 54 40 40 40 757 1.20%

Sick Pay-Maintenance 40 40 40 50 71 119 124 100 54 40 40 40 757 1.20%

FICA-Maintenance 207 207 207 260 366 614 641 514 279 207 207 207 3914 6.20%

Fed Unemployment Taxes- 48 48 48 61 86 144 150 120 65 48 48 48 915 1.45%

State Unemployment-Maintenance 123 123 123 155 218 366 382 307 166 123 123 123 2335 3.70%

Health Insurance-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Worker's Comp-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Employee Meals-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

401-K Match-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Benefits-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Maintenance Payroll & 3,792 3,792 3,792 4,773 6,711 11,262 11,753 9,437 5,115 3,792 3,792 3,792 71801 3.72%

              

Other Maintenance Expenses               

Cleaning Supplies & Chemical- 0 0 0 400 500 500 500 400 -25 0 0 0 2325 0.37%

Printing & Stationary-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Uniforms-Maintenance 0 0 0 0 400 0 0 0 0 0 0 0 400 0.00%

Outside Cleaning-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Equipment Rental-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Telephones-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Tools & Equipment-Maintenance 0 0 52 348 450 670 96 225 139 0 4 0 1984 0.10%

Light Bulbs 0 0 0 0 300 0 300 0 0 0 0 0 600 0.00%

Van Fuel-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Repairs & Maint - Equipment 0 0 321 351 600 800 600 600 600 400 0 0 4272 0.25%

Service Contracts-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Building-Maintenance 0 0 0 500 500 500 500 500 500 500 0 0 3500 0.00%

Roof Repair-Maintenance 0 0 0 0 500 0 500 0 0 0 0 0 1000 0.00%

Painting & Interior-Maintenance 0 0 0 1000 0 1000 0 0 0 0 0 0 2000 0.00%

Furniture & Fixtures-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Office Equipment-Maintenance 0 0 0 500 500 500 0 0 0 0 0 0 1500 0.00%

Laundry Equipment-Maintenance 0 0 0 0 0 500 500 500 0 0 0 0 1500 0.00%

Restaurant Equipment-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Computer Hardware-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Television-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Plumbing-Maintenance 0 0 0 0 700 700 700 0 0 0 0 0 2100 0.00%

Electrical & Mechanical-Maintenance 0 0 0 0 1500 1,500 1,500 1,000 700 6200 0.50%
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Locks & Keys-Maintenance 0 0 0 0 800 500 150 150 100 0 0 1700 0.39%

Refrigeration-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

HVAC-Maintenance 0 0 0 0 750 0 500 0 0 0 0 0 1250 0.00%

Floor Covering-Maintenance 0 0 0 0 500 0 500 0 0 0 0 0 1000 0.00%

Window Cleaning-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Trash Removal-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Pest Control-Maintenance 75 75 75 75 75 335 335 335 335 75 75 75 1940 0.02%

Fire & Safety-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Sewage and Well-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Grounds/Landscaping-Maintenance 1000 1000 1000 1800 2000 2000 2000 2000 1000 1000 1000 1000 16800 0.00%

Signs-Maintenance 0 0 0 1500 800 400 300 200 0 0 0 0 3200 0.22%

Parking Lot Repair-Maintenance 0 0 0 0 500 400 300 200 100 1500 0.53%

Pool-Maintenance 0 0 0 3000 1500 800 800 800 500 0 0 0 7400 0.00%

Temporary Help-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Other Operating Expense- 0 0 734 734 734 734 734 0 0 0 0 0 3670 0.19%

Total Other Maintenance 1075 1075 2182 10208 13609 11839 10815 6910 3999 1975 1079 1075 65841 2.58%

              

Total Maintenance Expenses 4,867 4,867 5,974 14,981 20,320 23,101 22,568 16,347 9,114 5,767 4,871 4,867 137642 6.30%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:

Item 42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget

Utilities               

Gas-Utilities               

Electricity-Utilities 50 50 50 50 50 200 250 225 125 50 50 50 1200 0.05%

Sewer & Water-Utilities 500 500 500 2,500 10,000 17,000 19,000 17,000 7,000 6,000 500 500 81000 4.14%

Waste Disposal 200 200 200 400 400 1200 2,500 2,000 800 250 250 250 8650 0.37%

50 50 50 400 800 1,200 1,600 1200 900 50 50 50 6400 0.32%

Total Utilites 800 800 800 3350 11250 19600 23350 20425 8825 6350 850 850 97250 4.87%

Management Fees               

Management Fee-Fixed               

Incentive Fees-Fixed 75 825 825 825 10470 35537 27827 13426 2601 75 75 750 93311 5.00%

Guarantee Fees-Fixed 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Management Fees 75 825 825 825 10470 35537 27827 13426 2601 75 75 750 93311 5.00%
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